\©® > -

PO ing

Inspiring people * Inspiring workplaces

Building Our Team

How to get the best out of your team

This dynamic and fun workshop provides an opportunity for the members of
your team to gain a greater knowledge and understanding of how they can
work together to be more effective. The people in your team are your most
valuable asset and the reasons for investing in how they are working together
include:

e Improved communication

e Increased motivation

o Increased creativity

« A more enjoyable workplace

« [Everyone on “the same page”

e Increased self awareness for individuals and how they can use their

skills more effectively

We will provide time and space for the team to generate new ways of thinking
and better ways of working together that will maximise both individuals’ and the
whole team’s potential.

As well as a whole school action plan, this workshop will provide each
individual on your team with a personal action plan that they can act upon
immediately!

This workshop covers:
e Activities to build motivation
e Activities to improve thinking and generate new thoughts
e Developing ideas to improve attitudes and maximise potential
e Creating a whole team vision
e Developing team norms to support the vision
e Improved communication skills
e Action planning for continued success

Prices vary depending on the number of participants, travel required and
duration of the workshop.

Please call Inspirational Coaching to discuss your school’s specific
needs and create a learning experience they won't forget.
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