Creating a Feedback Friendly Culture

How to effectively give and receive feedback

This workshop provides an opportunity for teachers to gain a greater
knowledge and understanding of the fundamental skills required to be effective
in delivering clear messages that impact and influence behaviour, skills and
performance.

We will explore specific models to ensure that giving and receiving feedback
becomes a valued and constructive experience at your school. At all levels;
peer, student and parent, the ability to communicate specific messages whilst
also building a relationship of trust and integrity can be challenging. This
workshop will provide teachers at your school with practical strategies that they
can implement immediately to achieve this.

What would be different in your school if teachers had;

e an understanding of what makes feedback a constructive rather than a
destructive experience?

e the skills to deliver constructive feedback that influences behaviour, skills
and performance?

e a specific model they could use to give feedback to colleagues, parents
and students?

e the ability to receive feedback and use the information gained to improve
performance?

e the belief that feedback was a gift?

This workshop covers:

e the role of feedback in improving performance
strategies for giving and receiving feedback effectively
specific models for giving and receiving feedback effectively
listening and questioning skills that work
strategies to gain and build trust and credibility
have fun applying your learning in an experiential activity

Prices vary depending on the number of participants, travel required and

duration of the workshop.

Please call Inspirational Coaching to discuss your school’s specific
needs and create a learning experience they won’t forget.
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